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We are committed to creating a culture where
employee happiness and client delight are prioritized
as much as revenue and profit. Our goal is to help our
employees find fulfilment in their careers, align
everyone's efforts with our business objectives, and
delivertechnology solutions that delight our clients.

We place an unwavering focus on providing an
exceptional people experience. Our well-being
program emphasizes learning and development,
leadership growth, personal development, and social
well-being. Our framework connects business
objectives and key results, aligning organizational,
team, and personal goals with measurable outcomes,
ensuring everyone works together in a unified

direction.

Our compensation strategy transforms Opteamizers
into growth partners, benchmarking against industry
standards and rewarding high performers who align

with our higher purpose, vision,and values.

This drives us to create an environment where
everyone is valued equally. Our culture is shaped by
Opteamizers who have fallen in love with Opteamix,
and this document offers aninsightinto whatitmeans

to be part of Opteamix.

l invite you to dive into our Culture Code and discover
how we have created a harmonious environment

where clients and employees thrive together.

Ihope you enjoy reading thisdocument!

Raghurama Kote
Founder & CEO



The Opteamix Code

We live by the Opteamix culture —
it's a reflection of who we are, what
we do, and most importantly, how
we do it. Driven by the higher
purpose of “Simplifying Success,”
our vision envisions “‘Reimagining
technology for a better tomorrow”
and is based on our core values of
Happiness, Integrity, Collaboration,
Innovation and Accountability.

% Purpose is aspirational that clarifies

HIGHER PURPOSE VALUES “Why do we exist?”

++ Vision is a roadmap to success that

VISION clarifies “How will we succeed?”

% Values guide “How as an organization
do we conduct?”




Higher Purpose
Simplifying Success

‘At Opteamix, our higher purpose is
‘Simplifying Success.” We remove the
complexities of technology and processes
for our clients through innovative digital
solutions, process automation, and
personalized support. For our employees, we
foster a supportive and trusted work
environment. By addressing the unique

needs of both groups, we enable client
delightthrough happy employees.”

Vision: Reimagining Technology
for a Better Tomorrow

‘At Opteamix, our vision is “Reimagining
technology for a better tomorrow.” We COI‘e Vqlues
commit to innovating and advancing
technology to create solutions that meet
today's needs and anticipate future
challenges. By delivering sustainable,
proactive solutions that create value for our
clients and fostering growth and
development for our employees, we aim to
shape a better, more efficient, and
sustainable future.”

Our core values— Happiness, Integrity,
Collaboration, Innovation and
Accountability —are the foundation of
our business ethos. They guide us in
fulfilling our higher purpose and vision,
enriching the lives of Opteamizers, and
driving our collective success.




+ Enjoying your work and making it enjoyable for
everyone around you: Infuse positivity and
enthusiasm into your tasks, making the work
environment vibrant and enjoyable for your
colleagues.

- Eliciting pleasant emotions: Your presence should
radiate positivity, uplifting the spirits of those around
you and fostering a sense of joy and camaraderie.

+ Calmly handling difficult situations: Maintain
composure and resilience in the face of challenges,
demonstrating emotional intelligence and a
positive outlook even during tough times.

« Expressing gratitude: Cultivate a habit of
expressing gratitude towards colleagues and
recognizing their contributions, fostering a culture of
appreciation and positivity.

« Celebrating achievements: Celebrate individual

quplness and team achievements, milestones, and

_ - successes, acknowledging and rewarding efforts
Happiness at Opteamixis that contribute to the overall happiness and
more than just a feeling; success of the team.

it's a commitment to
loving the work you do
while fostering a caring
environment for those
around you.

« Encouraginglaughterand humor:Foster a sense of
levity and humor in the workplace, recognizing the
role that laughter and positive interactions play in
promoting happiness and building strong team
dynamics.
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+  Embracing policies and values: Uphold our
organizational policies and values with pride,
recognizing them as guiding principles that
define our collective ethos and drive our actions.

+ Consistently demonstrating fairness: Act with

. fairness and impartiality in all interactions,

Integrlty ensuring that decisions and actions are guided

Integrity is characterized by acommitment to equity andjustice.

by a commitment to - Safeguarding confidential information:
truthfulness, fairness, and Respect the confidentiality of sensitive
unwavering adherence information entrusted to us, maintaining the
to our policies and values. highest standards of discretion and
confidentiality in handling proprietary and
personal data.

«  Communicating honestly and transparently:
Open, honest, and transparent communication
in all interactions while reporting facts
objectively and truthfully, without bias or
distortion.
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Collaboration

Collaboration is the
driving force behind our
success, enabling us to

harness the collective
expertise and creativity of
our teams to deliver
exceptional results for our
clients.

+ Cross-disciplinary teamwork: Break
down barriers between different
practices, disciplines, and skill sets,
fostering collaboration and knowledge
sharing across diverse areas of
expertise. Encourage teams to work
together seamlessly, leveraging their
complementary strengths to solve
complex problems and deliver
innovative solutions.

+ Agile collaboration: Embrace agile
methodologies and practices that
promote flexibility, adaptability, and
rapid iteration. Foster cross-functional

collaboration within agile teams, where
members collaborate closely to deliver
Velltle to clients ingfBIGISt=paced and
dynamic environment.

Client-centric collaboration:
Collaborate closely with clients to
understand their unique needs and
challenges, co-creating solutions that
address their specific requirements and
deliver tangible business value. Build
strong partnerships based on trust,
transparency, and a shigred
commitment to achieving mutual
success.

Empowering autonomy: Empower
teams with the autonomy to make
decisions and take ownership of their
work.

Celebrating team achievements:
Recognize and celebrate the collective
achievements of our teams,
acknowledging the contributions of
individuals and groups to successful
project outcomes. By celebrating our
successes together, we strengthen
morale, foster a sense of camaraderie,
and reinforce our commitment to
collaboration.




Innovation

Innovation is the

cornerstone of our success,
driving us to remain
relevant and competitive by
implementing radical
solutions that create value.

Transforming new ideas into value-added
solutions: Actively contribute to turning
innovative concepts into practical solutions that
enhance efficiency and create tangible benefits
forour clients and stakeholders.

Simplifying complexity: Seek to minimize
complexity and streamline processes wherever
possible, promoting simplicity and clarity in
everything we do to optimize effectiveness and
enhance user experience.

Embracing experimentation: Encourage
experimentation and risk-taking, allowing for the
exploration of new ideas and approaches
without fear of failure.

Actively seeking feedback: Proactively seek
feedback from colleagues, clients, and
stakeholders to gather insights and refine
innovative solutions based on real-world
experiences and perspectives.

Investing in continuous learning: Stay informed
about emerging trends, technologies, and best
practices relevant to your field, investing in
ongoing learning and professional development
tofuelinnovation and stay ahead of the curve.




*

Taking ownership in all situations: Whether
faced with challenges or celebrating
successes, take equal levels of ownership and
responsibility.

Keeping track of commitments: Honor
commitments and deadlines with diligence,
keeping track of tasks and deliverables to
ensure they are completed on time and to the
highest standards.

Following through on commitments:
Demonstrate reliability and consistency by
following through on commitments and
promises. Uphold our organizational values
and standards in all interactions,
demonstrating integrity and trustworthiness in
every aspect of your work.

Accountability

Accountability is characterized
by a steadfast commitment to

taking ownership of our
decisions and actions while
demonstrating transparency
and dedication to achieving our
business goals.




By embodying these behaviors, we
uphold the values of Happiness,
Integrity, Collaboration, Innovation
and Accountability, contributing to

a culture of trust, excellence, and
innovation. Together, we simplify
success and reimagine technology
for abettertomorrow.

BETTER TOMORROW




Opteamix LLC (“Opteamix’) is a technology services company delivering crafted
technology solutions that enable digital transformation. We are a purpose-driven
technology company that is built on the foundation of Client Delight through
Employee Happiness. Our expertise lies in placing people — whether our team, our
client's employees, or end-users — at the heart of every technological solution,
ensuring innovationis notjust transformative but truly human-centric.

We have proven expertise in Digital Transformation, Application Development,
Artificial Intelligence, Robotic Process Automation, DevOps, Quality Engineering and
Test Automation, Enterprise Mobility, and related technology services. We work
across the technology spectrum, from traditional Microsoft and Java technologies
to the latest full-stack development, Cloud, etc. We work recognizing the need and
complexity involved in using technology to achieve our client's business objectives.

GET IN TOUCH

USA INDIA
9200 E. Mineral Brigade Software Park, A

Avenue, Block, Ground Floor, #42,
Suite 100 27th Cross Road,
Centennial, CO Banashankari Stage I,
80112 Bengaluru-560070

Scan to follow Opteamix on:

Facebook Instagram Linkedin Twitter

| www.opteamix.com




