6PTGQmiK SIMPLIFYING SUCCESS

Innovation That Matters: Enhancing Child Health
Insurance Program Delivery

¢ The Client

The Client is a US-headquartered global leader specializing in transformative solutions for
health and human services programs serving governments worldwide. Through strategic
government partnerships, they deliver comprehensive end-to-end solutions for public health
and human service initiatives. Their approach focuses on driving process efficiencies,
measurably improving outcomes, and ultimately advancing community well-being through
innovative program management and implementation.

¢ The Challenge

The Client was responsible for managing a critical state-funded initiative providing affordable
health insurance to children from low-income families who fall outside Medicaid eligibility
criteria. This Child Health Insurance Program (CHIP) targeted vulnerable uninsured and
underinsured children, ensuring they could access essential healthcare services regardless of
their family's financial situation.

The Client faced challenges in developing a comprehensive system that could efficiently
manage this complex program while meeting strict regulatory requirements and providing an
exceptional user experience for families in need. They required a robust solution that could:

Process Applications Seamlessly

The existing application process was cumbersome and paper-heavy, creating barriers for
families already struggling with limited resources and time constraints. A more intuitive,
streamlined platform was needed to simplify document submission and reduce application
processing times.

Verify Eligibility with Precision

Accurately assessing applicant eligibility involved complex calculations based on multiple
factors, including household income, family size, and other qualifying criteria. The system
needed to perform these assessments consistently while maintaining compliance with
changing state regulations.

Automate Enrollment and Plan Matching

Manual enrollment processes were time-consuming and error-prone. The Client needed
intelligent automation to match eligible children with appropriate healthcare plans based on
their specific needs and geographical availability.

Secure Premium Payment Processing

Many families in the program made monthly premium contributions based on sliding scale
fees. A secure, reliable payment gateway was essential to process these transactions
efficiently while providing clear payment histories and receipts.
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Manage Insurance Renewals Proactively

Coverage lapses posed serious risks to children's healthcare access. The system needed to
automate renewal notifications, simplify the renewal process, and ensure continuous
coverage for eligible children.

Maintain Clear Communication Channels

Generating, distributing, and storing official communications was critical for program
transparency and compliance. The Client needed a solution that could manage this
documentation effectively while maintaining secure records.

Resolve Application Conflicts Efficiently

Application discrepancies and conflicts required prompt, accurate resolution to maintain
program integrity and ensure eligible children weren't wrongfully denied coverage. A
systematic approach to conflict resolution was needed.

¢ The Solution

Opteamix partnered with the Client to design and implement a comprehensive, end-to-end
solution that transformed how the CHIP Program was managed. Our approach combined
technicalinnovation with process optimization to create a system that prioritized accessibility,
efficiency, and compliance.

Robust Process Framework Implementation
Opteamix established a structured process framework with clear ownership matrices and
accountability protocols for all system components. This framework:
e Created dedicated channels for change request submissions with defined approval
workflows
e Implemented a tiered defect management system with priority-based resolution
timelines
e Established regular governance meetings to review system performance and
address emerging needs
¢ Developed comprehensive documentation for all processes, ensuring knowledge
retention and consistency

Modernized Application Processing Platform
We developed an intuitive, user-centered digital platform that simplified the application
process through:

e A mobile-responsive application interface with step-by-step guidance

e Document upload capabilities with automatic verification

e Real-time status tracking for applicants

e  Multi-language support to serve diverse communities

¢ Integration with existing government databases to pre-populate information when

possible
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Advanced Eligibility Verification Engine
Our solution featured a sophisticated rules engine that:
e Automatically calculated eligibility based on current program criteria
e Adapted to regulatory changes through configurable business rules
e Flagged edge cases for human review while approving standard applications
automatically
¢ Maintained detailed audit trails for all eligibility determinations

Enhanced Payment Processing System
We implemented a secure, comprehensive payment system that:
e Offered multiple payment methods to accommodate diverse family needs
e Provided automated payment reminders and receipts
¢ Maintained detailed payment histories for auditing and verification
e Generated custom reports on payment trends and outstanding balances

Specialized Extended Coverage Feature
One of the most impactful components was our implementation of Extended Coverage for
pregnant or postpartum children, ensuring:

¢ Continuous healthcare access, regardless of premium payment status

¢ Automatic identification of eligible cases through system intelligence

e Seamless transitions between coverage types without application resubmission

e Compliance with state mandates while maintaining program integrity

Integrated Communication System
Our solution implemented an integrated communication protocol through:
e Customized outbound services that generated personalized communications
e Automated batch job processing for high-volume communications
. Multi-channel delivery options, including email, SMS, and traditional mail
e Comprehensive document storage with advanced search capabilities
e Secure message center for confidential communications

Proactive Renewal Management
We implemented an automated renewal system that:

e Senttimely notifications through preferred communication channels

e Pre-populated renewal forms with existing information

e Simplified the verification process for continuing eligibility

o Flagged potential issues before they resulted in coverage lapses
This comprehensive solution not only addressed the Client's immediate challenges but
established a foundation for continuous improvement and adaptation as program needs
evolved. The system's flexibility and scalability ensured that every eligible child could receive
optimal healthcare coverage with minimal administrative burden on their families.

To address the healthcare regulatory environment:
¢ HIPAA Training Program: All team members underwent rigorous HIPAA compliance
training before accessing Client systems, with periodic refresher courses.
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¢ Compliance Documentation: We established comprehensive documentation
processes to demonstrate ongoing HIPAA compliance, including regular risk
assessments.

e Business Associate Agreement Management: We implemented processes to ensure
ongoing adherence to the Business Associate Agreement requirements, including
breach notification procedures.

Through this comprehensive approach, Opteamix successfully addressed all operational and
regulatory challenges while delivering significant cost efficiencies and maintaining the highest
levels of service quality and compliance.

¢ Value Delivered

The strategic partnership between Opteamix and the Client's technical team resulted in a
transformative healthcare management platform that exceeded expectations and delivered
substantial value across multiple dimensions.

This collaborative effort successfully fulfilled the program's mission of providing accessible,
high-quality healthcare coverage to all eligible children throughout the state. The
implementation of our comprehensive solution delivered significant tangible and intangible
benefits:

Enhanced Program Accessibility

e Extended Coverage Initiative: Successfully implemented specialized coverage for
pregnant or postpartum children, ensuring continuous healthcare access during
critical developmental periods regardless of premium payment status

e Multi-tiered Subsidy Structure: Developed a flexible subsidy system with multiple
tiers, allowing for more personalized coverage options tailored to each family's
specific financial circumstances

e Blended Health Plan Integration: Seamlessly integrated subsidized and full-pay
plans within a unified system, optimizing both coverage quality and cost-
effectiveness for diverse participant groups

Administrative Efficiency
e Process Automation: Reduced manual processing requirements by 78%, allowing
staff to focus on complex cases requiring human judgment
e Application Processing Time: Decreased average application processing time from
15 days to just 3 days
e Cost Reduction: Achieved approximately 35% reduction in administrative costs
through process optimization and automation

Operational Excellence
e System Reliability: Established ongoing maintenance protocols and performance
optimization processes, resulting in 99.8% system uptime and consistently reliable
service delivery
e Streamlined Communication: Developed sophisticated outbound services and
automated batch processes that revolutionized family communications through
multiple channels:
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o Personalized digital correspondence via email
o Traditional mail delivery for families with limited digital access
o Automated notification systems for critical program updates

Stakeholder Satisfaction

e User Experience: Dramatically improved user satisfaction scores from 67% to 92%
based on post-implementation surveys

o Staff Empowerment: Enhanced case worker productivity and job satisfaction
through intuitive interfaces and reduced administrative burden

e State Compliance: Maintained 100% compliance with evolving state regulations
through flexible system architecture

e Long-Term Strategic Value

¢ Beyond immediate improvements, our partnership established a foundation for
ongoing innovation and program enhancement:

e Scalable Architecture: Positioned the program to accommodate growing
enrollment numbers without compromising system performance

o Data-Driven Decision Making: Implemented comprehensive analytics capabilities
to inform future program development

e Continuous Improvement Framework: Established governance structures to
identify and implement ongoing enhancements to the platform

Long-Term Strategic Value
Beyond immediate improvements, our partnership established a foundation for ongoing
innovation and program enhancement:
e Scalable Architecture: Positioned the program to accommodate growing
enrollment numbers without compromising system performance
o Data-Driven Decision Making: Implemented comprehensive analytics capabilities
to inform future program development
e Continuous Improvement Framework: Established governance structures to
identify and implement ongoing enhancements to the platform
This successful implementation demonstrates how thoughtful technology solutions can
transform public health initiatives, making essential healthcare coverage more accessible to
vulnerable children while simultaneously improving operational efficiency and fiscal
responsibility.

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.

www.opteamix.com © Opteamix LLC

DELIVERING CLIENT DELIGHT

THROUGH EMPLOYEE HAPPINESS



http://www.opteamix.com/

	The Client
	The Challenge
	The Solution
	Value Delivered

