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Transforming Banking Operations: Automating Letter
of Credit Processing Through Intelligent RPA

¢ The Client

The Client, established as part of the Federal Home Loan Bank System by the US Federal
government, is a wholesale bank created to meet community credit needs. As a key player in
economic stability and housing finance, the Client provides reliable funding and liquidity
solutions to its member financial institutions. The Client plays a vital role in supporting
community financial institutions and fostering affordable housing initiatives. The Client
members include commercial banks, credit unions, savings institutions, industrial loan
companies, insurance companies, and community development financial institutions across
the US West Coast.

¢ The Challenge

The Bank, as a vital partner in financing community credit needs, issues Letters of Credit on
behalf of its member Banks and Financial institutions to support various essential activities,
including liquidity, asset/liability management, housing, and community and economic
development initiatives.

However, their Letters of Credit issuance process was highly manual and resource-intensive.
Staff were required to:
e Extract counterparty legal entity details from the ERP system and manually log them
into spreadsheets.
e Convert this data for each counterparty from spreadsheets into Word documents
and PDFs.
o Navigate between multiple disparate systems, including Calypso, DocuSign, Custom
Enterprise Applications, and the FedEx portal.
e Manually send documents via email for approvals and track their progress.

This labor-intensive workflow not only consumed significant staff hours but also introduced a
high risk of human error in a process where accuracy is paramount. With each L/C representing
significant financial commitments and regulatory obligations, even minor mistakes could have
substantial consequences.

The Bank recognized the need to transform this critical process to enhance operational
efficiency, improve accuracy, reduce processing time, and allow their skilled staff to focus on
higher-value activities rather than repetitive data entry tasks.

¢The Solution

Recognizing the opportunity for significant process improvement, the Bank partnered with
Opteamix to implement an intelligent automation solution for the Letters of Credit process.
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Opteamix deployed a multidisciplinary team comprising Technical Experts, Subject Matter
Experts, and Analysts to conduct a comprehensive assessment of the Letter of Credit workflow.
This team methodically documented each step in the process, identifying automation
opportunities while determining which elements would benefit from continued human
oversight.
The assessment phase included:
e Detailed mapping of the current "as-is" process to identify bottlenecks and
inefficiencies
e Development of optimized "to-be" process maps that leveraged automation while
maintaining necessary control points
e Collaborative workshops with key stakeholders to validate process redesign

Based on this analysis, Opteamix designed and implemented a UiPath-based Robotic Process
Automation (RPA) solution that automated the end-to-end Letter of Credit process while
strategically preserving human verification at critical decision points. The solution seamlessly
integrated with multiple systems, including:

The Bank's ERP system for data extraction
e Calypso for financial processing
e DocuSign for digital signatures
e Custom internal applications
e FedEx portal for document tracking

Before full deployment, the solution underwent rigorous User Acceptance Testing (UAT), with
business analysts, users, and other stakeholders actively participating in the verification
process. This collaborative approach ensured that the automated workflow met all business
requirements while delivering the expected efficiency gains.

¢ Value Delivered

The implementation of the UiPath-based RPA solution transformed the Bank's Letters of Credit
operations, delivering substantial benefits without requiring disruptive changes to the
underlying technology infrastructure or systems. The digital workforce created by Opteamix:

e Significantly reduced processing time for Letters of Credit issuance, accelerating
service delivery to members

e Eliminated manual data entry errors, enhancing accuracy and compliance in this
critical financial process

e Freed skilled staff from repetitive tasks, allowing them to focus on higher-value
activities requiring human judgment

o Provided consistent, standardized documentation for all Letters of Credit
transactions

e Improved process visibility with automated tracking and reporting capabilities

e Maintained business continuity while seamlessly integrating with existing systems
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By automating this human-intensive process, the Bank achieved operational excellence while
maintaining essential governance controls. The solution demonstrated how strategic
automation can deliver immediate operational improvements without the need for costly and
time-consuming system replacements or infrastructure upgrades.

The success of this implementation has established a foundation for identifying and
automating additional processes across the organization, positioning the Bank to continue its
digital transformation journey.

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.

www.opteamix.com © OpteamixLLC
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