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Developing a Revolutionary Mobile Platform for the
Construction Industry

¢ The Client

The Client was a Colorado-based startup founded by an industry veteran with decades of
experience in the US construction sector who had experienced firsthand the challenges
plaguing the industry. Leveraging their deep understanding of industry pain points, the Client
identified a significant market opportunity to develop a mobile platform that would transform
how service providers and customers interact in the construction space.

Their vision was to create a solution that combines the intuitive user experience of popular
social media platforms with specialized features tailored to construction industry workflows.

¢ The Challenge

While the Client had a clear vision of the market opportunity and desired functionality, they
faced significant technical and implementation challenges:
e Industry-Specific Challenges
o The construction industry has traditionally relied on fragmented
communication channels (phone calls, emails, physical paperwork, in-person
meetings)
o No precedent existed for this type of platform in the construction industry,
making it a pioneering but risky endeavour
o Service providers needed a way to track project progress and update customers
without physical site visits
o Customers lacked access to comprehensive data about service providers'
previous projects and performance
e Technical Challenges
o Uncertainty about which technologies would best support their vision
o Need for a robust architecture capable of handling large volumes of data
(projected 50,000+ registered users)
o Complex Ul requirements that needed to perform well on mobile devices
o Requirement to leverage cutting-edge technologies while minimizing time-to-
market
e Implementation Challenges
o No clear starting point or development roadmap for bringing the vision to reality
o Previous negative experience with an outsourcing vendor created apprehension
about global delivery partnerships
o Need to create a consistent and unified user experience across different user
types and scenarios

These multi-faceted challenges required not just technical expertise but a strategic approach to
product development, user experience design, and project management to ensure the Client's
innovative vision could be successfully implemented.
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¢ The Solution

A dedicated team comprising of a Product Manager, a Technical Architect, Ul/UX designers,
and technology experts, along with Opteamix’'s Mobility practice, collaborated closely with the
Client to transform their vision into reality through a structured, consultative approach.

e Strategic Planning Phase

o The team spent two weeks with the Client to identify and streamline product
features
o Developed a comprehensive technology strategy roadmap covering solution
architecture, development methodology, deployment options, distribution
channels, and back-end integration
o Conducted detailed research on successful social media apps and industry
aggregator platforms to incorporate best practices for social interaction and
status tracking
o Identified and prioritized features to ensure rapid market entry with a minimum
viable product (MVP)
e Platform Desigh and Development
o The resulting mobile platform incorporated several key features designed to
address the Client's specific requirements:
o For Service Providers:
= [ntuitive interface for showcasing professional profiles and portfolios
of previous work
= Streamlined project management capabilities for tracking active
projects
= Simple mechanisms for sharing real-time status updates with
customers
= Tools for promoting services and generating customer referrals
= For Customers:

= Easy search functionality to find qualified service providers

= Access to comprehensive data about providers' previous projects and
performance

= Real-time visibility into project status without requiring site visits

= Direct communication channels with service providers

e Technical Implementation

o Scalable architecture designed to handle a large user base (50,000+ registered
users) and high transaction volumes

o Mobile-optimized user interface balancing complex functionality with
performance

o Selection of technologies that offered both cutting-edge capabilities and
development efficiency

o Agile delivery methodology leveraging Opteamix's global delivery capability to
accelerate development

The resulting platform successfully achieved the Client's vision of creating a social media-
inspired experience for the construction industry, connecting service providers with customers
through an intuitive, collaborative mobile application.
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¢ Value Delivered

By partnering with Opteamix, the Client successfully transformed their innovative conceptinto
a market-ready product within just three months. The engagement delivered substantial value
across multiple dimensions:

e Product Co-Creation Excellence

o Collaborative Vision Realization: Opteamix worked as a true extension of the
Client’s team, helping refine initial concepts into implementable features
through collaborative workshops and continuous feedback loops

o Strategic Guidance: Provided expert consultation on technology choices,
feature prioritization, and UX design, helping the Client navigate complex
decisions with confidence

e Technical and Delivery Excellence
o Exceptional Quality at Competitive Cost: Leveraged global delivery model to provide premium
quality at reduced cost, exceeding the Client’s expectations while maintaining

budget efficiency

o Scalable and Robust Architecture: Implemented a well-architected solution
using cutting-edge technologies, including Apache Solr, capable of handling the
projected 50,000 registered users

o Efficient Engineering Processes: Streamlined development through automation
of mobile testing, build management, and release management processes

o Agile Methodology: Utilized Opteamix’s tailored Agile approach for global
delivery, enabling iterative, incremental development with frequent client
interaction

o Accelerated Time-to-Market: Strategic feature prioritization allowed for the
creation of a minimum viable product within a compressed timeline, reducing
time-to-market significantly

e Client Confidence

o Successfully overcame the Client’s previous negative experience with
outsourcing through transparent communication and consistent delivery
quality

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.
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