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Beyond the Revolving Chair: How Strategic 
Infrastructure Management Services Elevated a 
Bank’s IT Operations  

The Client 
The Client, established as part of the Federal Home Loan Bank System by the US Federal 
government, is a wholesale bank created to meet community credit needs. As a key player in 
economic stability and housing finance, the Client provides reliable funding and liquidity 
solutions to its member financial institutions. The Client plays a vital role in supporting 
community financial institutions and fostering affordable housing initiatives. The Client 
members include commercial banks, credit unions, savings institutions, industrial loan 
companies, insurance companies, and community development financial institutions across 
the US West Coast. 

 
 

The Challenge 
Given that the Bank’s IT infrastructure management model was dependent on an inadequate 
third-party provider, it presented several critical vulnerabilities:  
 
Problematic Third-Party Partnership  
The Bank had engaged a third-party provider to address monitoring gaps, but this relationship 
introduced new complications rather than solutions. 

 
Revolving Staff Model  
The third-party provider used a rotating personnel approach (marketed as “Managed 
Service”), resulting in a constant stream of engineers who lacked consistent familiarity with 
the Bank’s unique environment.  

 
Knowledge Management Issues  
The provider’s rotating staff model created persistent knowledge gaps, leading to poor 
troubleshooting, unnecessary escalations, and delayed issue resolution.  
 
Operational Coverage Gaps:   
The Bank’s heavy reliance on on-site personnel during business hours created inadequate 
off-hours monitoring, forcing onshore teams to respond remotely to after-hours issues, 
which caused delays and potential business disruptions.  
 
Scalability Concerns  
This operating model couldn’t effectively scale with growing infrastructure demands, 
creating increasing risk to business continuity and operational resilience.  
These challenges created an unsustainable operational environment that made the Bank 
seek Opteamix’s expertise to reimagine its infrastructure management approach.  
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The Solution 

To address these challenges, Opteamix implemented a comprehensive Remote Infrastructure 
Management (RIM) solution providing 16×5 and weekend support. This strategic transformation 
delivered:  
 
End-to-End Monitoring  

• Implemented continuous monitoring across servers, networks, and applications to 
identify and remediate potential issues before user impact. This included 
sophisticated performance tracking and capacity management to ensure optimal 
system operation.  
 

Dedicated Patch Management 
• Conducted hardware firmware upgrades during off-peak hours to optimize 

performance, security, and stability without affecting business operations.  
Comprehensive Backup Management  

• Deployed robust backup and recovery processes, including regular data protection, 
offsite storage, and detailed disaster recovery planning to safeguard business 
continuity.  

Streamlined Vendor Management  
• Served as the single point of contact for hardware replacements per existing 

contracts, coordinating with vendors to minimize downtime and ensure rapid 
resolution of equipment issues.  

This customized solution transformed the Bank’s infrastructure management from a reactive, 
vulnerability-laden approach to a proactive, resilient operational model.  
 

 

Value Delivered 
The solution proposed and implemented by Opteamix fundamentally transformed the Bank’s 
infrastructure management approach, delivering both immediate operational improvements 
and long-term strategic value.   
By shifting from an onsite-dependent model to a more cost-effective remote management, the 
Bank achieved true operational excellence. The transformation from reactive to proactive 
management fundamentally changed how the Bank’s infrastructure operated.  
 
Remote Support Optimization  

• The RIM solution demonstrated the definitive value of remote infrastructure 
management through continuous monitoring and maintenance.   

• This approach delivered cost-effective, scalable support while ensuring round-the-
clock system protection without the overhead of expanding internal staff.  

Seamless Team Integration  
• Opteamix’s dedicated RIM team functioned as a natural extension of the Bank’s 

internal IT organization, eliminating the knowledge gaps experienced with the 
previous provider.   

• This integration fostered strong communication channels and collaborative problem-
solving.  
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Environmental Expertise  
• Unlike the previous rotating support model, the dedicated team quickly developed a 

comprehensive understanding of the Bank’s unique environment, enabling faster 
issue resolution and more effective system optimization.  
 

Proactive Risk Mitigation  
• The continuous monitoring approach transformed the Bank’s posture from reactive 

to proactive, identifying and addressing potential issues before they could impact 
business operations.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
About Opteamix  
 
Opteamix is an AI-powered technology services company specializing in AI, Application 
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test 
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose- 
“Simplifying Success”-we deliver transformative solutions that help organizations scale 
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery 
center in Bengaluru, India. 
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