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Crafting Digital Elegance: Engineering a Unified
Digital Experience for a Large Manufacturing
Conglomerate

¢ The Client

The Client is one of India's most respected and recognized lifestyle brands, renowned for their
excellence in manufacturing premium fashion accessories, including jewelry, watches, and
eyewear. As part of one of India's largest and most trusted business conglomerates, they bring
decades of heritage and craftsmanship to their diverse product portfolio. The company is
distinguished by its commitment to quality, ethical business practices, and creating distinctive
customer experiences across both physical retail and digital channels.

The Client has evolved from a single-product company to a multi-category market leader with
a strong national presence and growing international footprint. The company combines
traditional craftsmanship with modern design and technology to create premium products that
meet evolving consumer preferences while maintaining a commitment to quality and ethical
business practices.

¢ The Challenge

The Client faced significant hurdles when attempting to unite two distinct engineering divisions
under a single brand identity. These challenges included:
e Creating a cohesive online presence despite the divisions having contrasting design
aesthetics and information architecture
e Developing a unified brand positioning strategy that preserved each division's
unique value propositions while presenting them as a singular global engineering
hub
¢ Addressing poor content quality that confused users and failed to effectively
communicate the company's culture and technical capabilities
¢ Resolving technical deficiencies in the existing website, particularly concerning SEO
performance and industry standard compliance
e Implementing an intuitive content management system that business teams could
easily maintain without technical expertise
Additionally, the Client sought to leverage analytics capabilities to gain deeper market insights
and better understand user behavior across their digital properties.

¢ The Solution

Opteamix developed a comprehensive, end-to-end solution that unified the Client's
engineering divisions through a sophisticated CMS-based website while preserving their
strengths. The solution effectively communicated the Client's capabilities and aspirations
through a methodical, multi-phase approach:
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e Discovery & Research
o Conducted thorough competitive analysis to identify market positioning
opportunities
o Analyzed existing brand guidelines to ensure design alignment with core identity
elements
o Mapped detailed user journeys to optimize navigation and information
accessibility

e Strategic Planning

o Facilitated collaborative design thinking workshops to align stakeholders
around a unified vision

o Developed compelling storyboards that articulated the combined brand
positioning

o Established a cohesive design approach that respected both divisions'
aesthetic preferences

o Created a unified information architecture that logically organized diverse
technical content

e Designh & Content Development

o Generated comprehensive mind maps to visualize content relationships and
user pathways

o Designed intuitive wireframes that balanced aesthetic appeal with functional
requirements

o Crafted a distinctive positioning statement that captured the unified value
proposition

o Completely restructured and rewrote content to eliminate confusion and
highlight expertise

o Implemented professional copywriting that conveyed technical capabilities
while reflecting organizational culture

e Technical Implementation
o Builtinteractive design prototypes for stakeholder validation
o Developed a customized Drupal CMS solution optimized for business team
management
Ensured full responsiveness across all device types and screen sizes
Integrated modern JavaScript libraries for enhanced user experience

¢ Infrastructure & Analytics

o Implemented robust analytics tools to monitor user behavior and provide
actionable insights
Optimized the site for search engines through comprehensive SEO integration
Established enterprise-grade web security protocols
Deployed SSL certification for secure communications

o O O O

Performed seamless server integration with existing systems

e Supporting Deliverables
o Developed a comprehensive Brand Book to guide future marketing initiatives
o Created a detailed Ul Kit to maintain design consistency across digital
properties
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The technology stack leveraged Drupal, PHP, HTML, CSS, and Bootstrap 4, providing a robust
foundation for future scalability while meeting immediate business requirements. Throughout
the implementation, Opteamix's marketing specialists worked closely with the Client's team
to ensure all content aligned with organizational objectives while presenting technical
information in an accessible, engaging manner.

(Value Delivered
The comprehensive website redesign transformed the Client’s digital presence, delivering
substantial business impact and measurable performance improvements:
Brand Unification
e Successfully unified two engineering divisions under a single cohesive brand identity
while preserving their unique capabilities
e Created a compelling digital representation of the Client as a global engineering
solution provider through strategic information architecture
¢ Established intuitive navigation pathways that guided users to relevant information
efficiently
Performance Enhancements
e Achieved dramatic increase in total page views shortly after launch, reflecting
stronger user engagement
e Significantly improved unique page views, indicating broader market reach and
expanded audience
e Substantially reduced bounce rates through strategic content restructuring and
enhanced user experience
e Improved content discoverability through optimized SEO implementation
Content Effectiveness
¢ Elevated messaging clarity through professionally crafted web copy that articulated
technical expertise
e Enhanced content relevance through deliberate restructuring aligned with user
journeys
e Created compelling narratives that effectively communicated the Client’s culture
and capabilities
¢ Improved content findability through intuitive information architecture
Operational Improvements
e Empowered business teams with a user-friendly CMS that reduced reliance on
technical resources
e Provided the Client’s marketing teams with valuable user behavior analytics to
inform future content strategies
e Established a sustainable foundation for ongoing digital evolution through
comprehensive brand guidelines and Ul toolkit
The redesigned website not only achieved immediate performance gains but also positioned
the Client for continued digital success through scalable infrastructure, enhanced user
experience, and strengthened brand positioning in the competitive lifestyle accessories
market.
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About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.

www.opteamix.com © Opteamix LLC
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