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Resigning a Digital Solution for a Wealth Advisory
Firm

¢ The Client

The Client is a leading American insurance and financial services company offering a
comprehensive suite of services, including insurance brokerage, benefits consulting, wealth
management, and retirement plan advisory. They enable customer success through
specialized expertise, innovative technologies, and enduring relationships with highly rated
insurers, vendors, and financial institutions across the globe. The Client has offices across the
United States, Canada, Puerto Rico, and the UK.

¢ The Challenge

The Client’s Relationship Managers (RMs) were conducting prospect meetings using
traditional paper-based questionnaires to gather client information and understand their
investment interests. This initial Client interaction was crucial for establishing trust and
understanding the Client’s needs, but the manual process was hindering the quality of these
interactions. Some of the key challenges faced by the Client were as follows:
e Inefficient Data Capture and Quality Issues
o Manual paper forms led to illegible handwriting and transcription errors
o Information had to be re-entered into digital systems, creating duplicate work
o No standardization in how data was captured across different RMs
o Risk of losing physical documents containing sensitive client information
o Difficulty in sharing prospect information across team members
o Storage and retrieval of physical documents was cumbersome
e Compromised Client Experience
o RMs spent excessive time looking down at papers instead of maintaining eye
contact
o Natural conversation flow was interrupted by manual notetaking
o Anoutdated paper-based approach impacted the Client’s professional image
e LostBusiness Opportunities
o Delayed follow-up due to time spent on administrative tasks
o Inability to quickly identify cross-selling opportunities during meetings
o Limited capacity to handle more prospect meetings due to administrative
overhead
o Risk of missing important client requirements due to focus on form-filling.

¢ The Solution

Opteamix transformed the Client’s paper-based process into a next-generation digital
platform through a comprehensive redesign that prioritized both user experience and business
efficiency. The solution centered on creating an intelligent, conversational interface that
seamlessly integrated into the wealth advisory firm’s business model. Some of the areas that
the implemented solution focused on are as follows:
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e Conversational Intelligence Design
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Developed a tablet-optimized application that prioritizes natural conversation
flow

Created an intelligent interface that adapts to different conversation patterns
Implemented contextual prompting to guide RMs through client discussions
Built-in ability to capture qualitative insights alongside structured data

e Advanced-Data Capture Technologies
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Voice-to-text conversion enabling hands-free data recording
Precision stylus input with sophisticated handwriting recognition
Multi-touch display supporting natural gestures and interactions
Real-time data validation and error prevention

¢ Smart System Architecture
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Predictive input suggestions based on historical client interactions
Dynamic navigation that adapts to the conversation flow

Goal-based analytics providing real-time insights

Machine learning algorithms for pattern recognition and recommendations

e Streamlined Workflow Design
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Intuitive card-based interface with simple swipe gestures
Integrated Google Maps for precise location capture
One-touch document scanning and processing
Automated data synchronization with backend systems

. User-Centric Interface
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Clean, minimalistic design reducing cognitive load
Visual progress indicators for process tracking
Intuitive information categorization

Responsive layout optimized for tablet use

Opteamix managed the entire project lifecycle, from initial design through development to final
deployment. The team conducted a thorough analysis of existing workflows and created a

scalable and maintainable system architecture.

¢ Value Delivered

The transformation from paper-based questionnaires to an intelligent digital platform

delivered substantial, measurable value across the Client’s operations, fundamentally
improving how Relationship Managers engage with their Clients and capture critical
information. Some of the benefits that the Client derived from the solution are as follows:

. Accelerated Time-to-Market
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Delivered ahead of schedule, enabling rapid deployment across the
organization

Achieved quick user adoption through intuitive design, minimizing training
needs

o Enhanced Client Interactions
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o

Enabled natural conversation flow with flexible navigation between topics
Created professional, tech-forward impression during client meetings

e Improved meeting quality by reducing focus on administrative tasks

o
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Operational Transformation
Digitized workflows eliminated paper-based inefficiencies and errors
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o Reduced post-meeting administrative work by 60%
o Streamlined data capture and integration with existing systems
e Data-Driven Intelligence
o Enabled real-time analytics for informed decision-making
o Improved cross-selling through pattern recognition
o Facilitated targeted product recommendations based on client insights

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.
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