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Navigating Regulatory Complexity: A Technology
Solution for the US Mortgage Industry

¢ The Client

The Client is a specialized technology company led by mortgage origination experts who
develop innovative solutions for the US mortgage industry. With the distinct advantage of also
owhing a mortgage bank, they possess insider knowledge of the industry's complex regulatory
landscape. Their mission is to simplify mortgage processes through technology that addresses
real-world challenges they encounter daily.

¢ The Challenge

Drawing on their deep industry insights, the Client wanted to build a platform that would serve
as a single authoritative source for the complex web of soft overlays, guidelines, and
regulations governing the US mortgage industry. The project presented several key challenges:
e Deliver 24/7 access to professional mortgage loan eligibility guidance through an
intuitive user experience
e Create a streamlined interface, making complex guidelines and overlays easily
accessible and understandable
e Develop afullyresponsive website optimized for all devices (mobile, tablet, desktop)
to ensure seamless omnichannel access
e Implement a secure subscription-based model with integrated payment processing
capabilities
e Establish efficient content management processes to maintain up-to-date
regulatory information
e Complete the entire product development cycle within an aggressive three-month
timeline

¢ The Solution

Opteamix delivered a scalable SaaS platform for the US Mortgage market built on the latest
Microsoft technology stack that fully addressed the Client's requirements. To accelerate time-
to-market while maximizing ROI, we implemented a comprehensive development approach:

e Assembled a cross-functional team comprising client stakeholders, Opteamix

Subject Matter Experts (SME), and technical architects

e Utilized our adapted Agile framework to ensure rapid iterations and continuous
feedback

e Designed the platform with flexible customization options to accommodate
mortgage banks of varying sizes and operational models

e Created an intuitive user interface with a responsive design that provides seamless
functionality across all devices

e Implemented a loosely coupled architecture enabling frictionless integration with
third-party services

DELIVERING CLIENT DELIGHT

THROUGH EMPLOYEE HAPPINESS




6PTGQmiK SIMPLIFYING SUCCESS

Beyond technology development, Opteamix provided ongoing operational support through
a dedicated team of mortgage professionals who continuously researched agency and
investor guidelines. This ensured that the platform consistently displayed the most current
regulatory information to subscribers, enhancing the product's long-term value
proposition.

(Vallue Delivered

Our partnership with the Client resulted in a transformative solution that delivered
substantial benefits to both the Client and end-users:

e Comprehensive Rule Repository: Created a unified platform consolidating all
Fannie Mae, Freddie Mac, FHA, and investor guidelines and overlays, streamlining
loan origination and ensuring investor eligibility.

e Advanced Search Capabilities: Implemented a sophisticated search engine that
instantly retrieves relevant rules and overlays by loan program, product, or category,
eliminating time-consuming research across multiple websites.

o Intuitive User Experience: Designed an accessible interface enabling mortgage
professionals to efficiently match borrower scenarios with agency/investor
requirements, complete with best practices, documentation needs, and expert tips.

e Enhanced Operational Efficiency: Dramatically reduced qualification time for
mortgage professionals through streamlined access to comprehensive guidance.

o Rapid Comparative Analysis: Enabled instant side-by-side comparison of agency-
to-agency or agency-to-investor guidelines, facilitating faster, better-informed
decisions and generating cost savings.

e Real-Time Regulatory Updates: Implemented automatic rule updates that
eliminate research time, with all regulatory changes immediately accessible within
the platform.

¢ Robust Governance Framework: Developed a structured workflow for rule
additions and modifications with comprehensive review mechanisms and detailed
audit trails.

e Collaborative Support System: Provided access to an anonymous deal scenario
chat room and direct communication channels to the Credit Policy Team for
specialized assistance.

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.
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