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Global Capability Centers (GCCs) are evolving from
traditional offshore delivery units into Al-powered
innovation hubs — becoming strategic extensions of
forward-thinking enterprises. Today’'s GCCs are no longer
about just cost arbitrage — they are engines of
accelerated innovation, business transformation, and

sustainable competitive advantage.

These next-generation GCCs leverage Al technologies like
Generative Al (GenAl), Natural Language Processing (NLP),
and Machine Learning (ML) to not only optimize
operations but also create competitive advantages
through accelerated R&D, predictive analytics, and
intelligent automation solutions that reimagine how

businesses operate.

Strategic Advantages of Opteamix’s Al-Powered GCCs

@- Access specialized talent such as data scientists, ML engineers, and Al specialists across experience

levels in addition to traditional talent.

@- Accelerated innovation by creating a dedicated space for Al research, customer experience, etc.

- Transform operational efficiency by achieving cost reduction while multiplying productivity through Al

augmentation.

Our Services

Services strategically designed to unleash the full potential of your Al-powered GCC

~

Architect Al-ready GCCs
tailored to your business
goals, leveraging advanced
market analysis, strategic
location selection, and
future-proof operational
frameworks.

Operate and
Optimize GCCs

Talent Management
& Scaling

Transform traditional Build high-performing
delivery centers into global teams by integrating
Al-enhanced innovation Al-powered recruitment,
hubs with intelligent personalized skill
workflows, predictive development, and intelligent
analytics, and self- knowledge ecosystems.

optimizing operational
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Functions That We Can Deliver From GCCs

We leverage Al to power specialized technical services while also using these technologies to transform

traditional enterprise support services and industry-specific business processes, creating end-to-end intelligent

operations.

Technology Services

Business Focused

Services
Accounting and Finance
HR and Recruitment
Administration
Legal and Compliance
Travel Desk
Marketing Operations
Sales Support
Proposal Development

Software Development
QA Engineering
Database Management
DevOps Services

Cloud Engineering
Ul/UX Development

APl Development
System Integration

Industry Focus

Product Companies
Banks

Financial Services
Insurance

Retail

Oil Gas and Utilities
Media

Ed Tech

All services above can be enhanced through Al integration and are customized according to your specific business requirements and
industry sector dynamics

The Opteamix GCC Advantage

At Opteamix, we are pioneering the concept of Al-powered GCCs that create measurable business value and

sustainable transformation. With over 25 years of global delivery expertise, we bring:

Zero upfront investment GCC models with accelerated ROI
90-day operational readiness with Al-powered frameworks
Culturally aligned teams integrated into your enterprise DNA
Al-driven innovation that delivers real-world outcomes
Robust security, governance, and compliance built-in

End-to-end strategic partnership — from blueprinting to optimization
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Flexible Engagement Models

Opteamix offers flexible GCC models tailored to your business maturity, business transformation journey,
innovation appetite, and strategic objectives.

Private GCCs (Build — Optimize - Transition)

Launch with zero upfront investment and transition to full
ownership over three years.

Accelerated GCCs (Day-One Ownership)

Gain immediate control of your GCC with expert-led setup and
strategic support.

Micro GCCs (Global Teams, Managed Services)

Deploy flexible, Al-powered global teams with minimal
investment and future ownership options
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Success Story: GCCs for a Health and Human
Services Client

Client Challenge: A $5B global healthcare solutions provider needed to
establish a scalable GCC to support growth and overcome challenges with
legacy systems.

Opteamix Solution: Implemented a Build-Operate-Transfer model with
services spanning product development, application modernization, quality
engineering, and specialized support functions.

Value Delivered:

#- 60% reduction in operational costs

- 50% increase in project delivery speed

- Enhanced innovation with a “Follow the Sun” model

- Seamless cultural integration with 100% retention of key personnel

“Partnering with Opteamix to establish our GCC in India has been a
game-changer. Their commitment to our cultural values resulted in a
seamless integration and a thriving hub of innovation.”

SVP of Outsourcing
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Opteamix is an Al-powered technology services company that helps businesses unlock their full potential
through intelligent, human-centric solutions. Our core expertise encompasses Artificial Intelligence (Al),
Application Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test Automation,
and the design and operation of Global Capability Centers (GCCs).

Guided by our higher purpose of “Simplifying Success,” we partner with organizations to drive scalable growth,
operational excellence, and meaningful business transformation. Our approach is grounded in a deep
understanding of our client’s challenges and aspirations, ensuring that the solutions we deliver are not only
technologically advanced but also thoughtfully tailored to real-world business needs.

Headquartered in Denver, Colorado, with a wholly owned delivery center in Bengaluru, India, Opteamix
combines global reach with personalized service. We bring together engineering excellence, a culture of
continuous innovation, and an unwavering commitment to “Client Delight through Employee Happiness.” At
the heart of everything we do is our belief that technology should empower people, whether they're
employees, clients, or end beneficiaries of the solutions we deliver.

GET INTOUCH

USA
9200 E. Mineral Avenue,
Suite 100,

Centennial,

CO 80112

+1(720) 298-6690

INDIA

A Block Ground Floor
Brigade Software Park
42, 27th Cross Rd
Banashankari stage
Bengaluru 560070

+91 960 695 5622
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